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PMMentor provides a fast, complete, convenient, personal productivity and mentoring computer-based reference guide on how to do everything you are likely to be required to do on projects.  It addresses almost every conceivable situation a project participant is likely to find themselves in.

PMMentor has been developed over the past 35 years and represents best practice for managing all types of projects as well as people management, project lifecycle, techniques, concepts, themes, project management processes and general management.

PMMentor provides a sure-fire, inexpensive way of augmenting your current staff’s skills and experience that doesn’t require a heavy investment in their time.

PMMentor can be used as a complete project management methodology or alternatively, it can be used to augment an existing corporate methodology.  PMMentor provides a solution to the problem of not having enough time to be able to take time off from managing a project to attend formal training.  It also addresses the problem of forgetting 50% of what you learnt as you walked out the training room door.

PMMentor solves the problem of “knowing it is in the methodology knowledgebase somewhere, but not being able to find it” because of its many different ways of searching for and retrieving information and the substantial application of synonyms to facilitate using the terms with which you are familiar.  The structure has been considered and well thought out.

Content delivery is by way of online displays which are:

· Always there

· Fast

· Extensively cross-referenced

· Retrievable in may different ways
PMMentor addresses the problem of modern project participants not having “bench time” to research the best way of doing things as well as there being so much to know that no one can remember it all, particularly when they haven’t done it for a while.  Projects, by their very nature, usually involve their participants in work that is new to them.  PMMentor provides on-the-job training for project participants at very little cost in terms of time, money or impact on their current project.  PMMentor has been designed to be referred to by project participants as they perform their day-to-day activities, as opposed to requiring formal training courses that need to be scheduled when time can be found from a busy schedule to attend.
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PMMentor also addresses the requirement that project participants be business-driven rather than technology-driven.  It has extensive descriptions of general business techniques and fully integrates these showing where and how to use them.

PMMentor recognises that projects do not operate within a vacuum, but are intimately related to people issues, the techniques being employed, underlying concepts and themes together with the process being followed.

PMMentor consists of over 3,600 content pages of explanations, techniques, tips, tricks, forms and checklists.  Many pages have diagrams (some examples are included in this brochure) which assist both in understanding the content as well as providing quick and easy hypertext links to other topics.

PMMentor takes a cookbook approach to the way content is presented.  That is, it rarely mandates activities must be performed, but rather, suggests the user should consider the material in the context of their specific situation or project.

People

PMMentor concentrates heavily on the people aspects of projects.  Most people would agree that managing other people is the hardest part of managing a project, yet very few methodologies provide explicit information on how to address this important aspect.  As well as the expected information on project organisation, roles and responsibilities (over 75 are described), it also contains a wealth of information to get you and your team working as a high-performing team.
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Many of the soft management skills like:

· Managing expectations

· Body language

· Consensus building

· Stakeholder analysis

· Empowerment

· Handover management

are extensively described with may tips and tricks on how to get the best from your team and how to manage your stakeholders.

PMMentor makes leveraging your most valuable asset a reality as well as providing a tangible vehicle for improving innovation, learning and growth.

Techniques

Over 150 modern, common sense and traditional techniques are described in detail.

As well as a “What” there is also a “Why”, “When and Where” together with a “How” are extensively described for each technique.

Project Lifecycle
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PMMentor also describes a full project lifecycle methodology for managing projects including the following information for each lifecycle phase:

· Description and Approach

· Purpose and Objectives

· Why

· Inputs

· Outcomes, Deliverables and Work Products

· Checklists and Templates

· Joint Application Design (JAD) Workshop

· Phase Work Plan

· Activities

· Previous Phase

· Next Phase

· Duration

· Techniques Used

· Participants

Each activity is described in detail as well as cross-referenced to the relevant techniques that should be employed when performing it, thereby identifying what should be done, when and how.

Concepts and Themes

To make a methodology work, you need to have many underlying concepts, themes and principals.  These concepts and themes need to be simple, effective and easy for everyone to understand.  PMMentor describes over 60 concepts and themes that integrates them at appropriate times within project activities.

Project Management
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PMMentor provides a wealth of information on managing projects and the project management processes.  Over 25 different processes are described in detail as well as more than 70 sections of a project plan.

Details are provided on project management software usage as well as project estimating, planning, resourcing and tracking.

General Management

PMMentor contains substantial information on general management topics since project participants often need to be “mini General Managers”.

Process Management

As well as addressing how to perform process management including the steps and the detailed activities:
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PMMentor also defines many common business and Information Technology processes together with their detail.
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Specific Features

PMMentor comes in two different versions… a Microsoft Windows’ Help-based version and an Internet browser-based version.  The Internet browser-based version can be easily extended by you or your organisation.  Both versions have exactly the same content.
Anywhere within PMMentor you can quickly and easily:

· Copy information into the Microsoft Windows' Clipboard for subsequent pasting into the document of your choice

· Print PMMentor information

· Search on keywords

· Jump from one topic to another by way of hypertext links

Putting It All Together

To make projects successful and build high-performing teams as a by-product, you need to have a clear understanding of not just the "what's" but also the "why's" of the methodology you are following.  These are addressed throughout PMMentor in ways that make it easy to understand and follow…

Which is, after all, what you would expect of a full featured knowledge management capability.
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Supporting Services

Introductory and other training courses are also available from PMComplete Pty Ltd.

Licensing

PMMentor licensing is based on either a single user or site agreement.

	System Requirements:
	
	Available From:

	 IBM-compatible PC (486-25 or faster)
	
	    PMComplete Pty Ltd

	 32 MB of RAM memory (or more)
	
	         3 Robinson Place

	 10 MB of free hard disk space
	
	         South Turramurra NSW 2074 Australia

	 VGA or Super VGA monitor
	
	         Telephone: (+61) (2) 9144 6141

	 Microsoft-compatible mouse
	
	         Mobile: (+61) (419) 012 627

	 3.5” floppy disk drive or CD-ROM drive (for installation only)
	
	          e-mail: rposener@ozemail.com.au

	 Microsoft Windows (version 98 or later)
	
	


 Alternatively, you can run PMMentor on any device that supports an Internet browser.  This includes a PocketPC, thereby providing the convenience of being able to have all of this information available to you anywhere and at any time (since it requires less than 10MB of a PocketPC’s RAM storage).

© 1996-2001 PMComplete Pty Ltd ACN 005 726 429.  All rights reserved.  Printed in Australia.  Document ID: PMM-01-0201

This data sheet is for informational purposes only.  PMCOMPLETE MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.

Companies, names and/or data used in screens and sample output are fictitious.  All specifications are subject to change without notice.

Microsoft is a registered trademark and Microsoft Windows and the Windows logo are trademarks of Microsoft Corporation.

Page: 3

_1040892033.ppt






Team Effectiveness

Team Productivity

Team Productivity Curve

Individuals

Sum of

Individuals

High-Performing Team

Real Team

Potential Team

Pseudo Team

Workgroup



1












_1044150554.ppt






Vendors

Customers

Product Management

Sales

Procurement

Distribution

Finance, Operations, Marketing, IT,

Human Resources, Maintenance, Quality

Manufacturing

and Service








_1044150612.ppt






Organisation

Vision, Goals

 and Strategies

Benchmarking

(Process

Capability)

Measurement

of Progress

Business

Process

Re-Engineering

Mission

Critical Success

Factors

Critical

Processes

Self-

Assessment

(Gap Analysis)

Process

Analysis

ISO-9000

Define

Opportunities

For

Improvement

Visualise

Ideal

Processes

Decide

Process

Priorities

Continuous Improvement








_1044150037.ppt






Unresolved Issues

List

Assumptions

List

Risks Register

Contingency

Leads To

Leads To

Leads To

Action Items

List

Risk

Aversion

Signposts

of Danger

Risk Event

(Accident)

Insurance

Contract

Insurance

Claim

Tasks

Uses

May Result In








_1040848518.ppt






Request

Phase

Zero

Infrastructure 

Acquisition

Business

Case

Design

Development

Rollout

Operations

Windup

Maintenance

and Support

Decommission

Enterprise

Strategy 

Analysis

IT Strategy 

Enterprise Analysis

Business Area Analysis

System Definition

Market Scan

Initial Investigation

Detailed Evaluation

Trial

Pre-Sales








_1040889409.ppt






Process

Project Management

Techniques

People

Technology

Business

Houskeeping

Skills

Concepts and Themes

Business Process Management








_1040890207

_1040848151.ppt






Plan

Track

Review

and

Report

Estimate

Resource

Other

Stuff

Project

Management

Software

Usage

Project

Plan

Lifecycle Phase Activities








