PMComplete

Professional Services Automation (PSA) and Services Automation (SA) Overview

Introduction

Externally-focussed Services Organisations (SO) require specialised tools to automate their core processes.  These are known generically as "Professional Services Automation (PSA)".
Internally-focussed Services Organisation/Business Units (BU) also require specialised tools to automate their core processes.  These are known generically as "Services Automation (SA)".

The PSA/SA features of PMComplete provides benefits for different people:

Senior Management

Senior management includes the most senior management of the enterprise that owns the Service Organisation.

1. Confidence in knowing that the enterprise is following best practice processes. This is embedded within PMComplete and is learnt by system users as a by-product of using it.

2. Delivers an excellent Return On Investment (ROI) for not just the direct expense of acquiring the initial system solution, but also the indirect expense of implementing it and training staff in its use.

Services Organisation Management

Service Organisation management includes the head of the Service Organisation.

1. A single integrated, enterprise-wide solution that can manage, monitor, control, measure and report on Service Organisation performance.

2. This leads to tighter organisational control.

3. Ability to manage, monitor, control, measure and report on the whole enterprise's assets (most importantly people, as well as to a lesser extent physical and intellectual assets (like software)).

4. This leads to improved asset utilisation, improved productivity and thus, bottom line.

5. Ability to demonstrate to senior management and peer level management the value that the Service Organisation is delivering to the enterprise.

6. This leads to greater harmony within the enterprise (you don't keep having other department heads questioning what your organisation does, what value it delivers, why you need all of those people and why it cost so much).
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Services Organisation Middle Management

Service Organisation middle management includes all the direct reports to the Service Organisation management.

1. A system that will grow and change as their own Service Organisation grows and changes.

2. This leads to confidence in the solution.

3. A system that allows them to keep a finger on the pulse of their organisation as well as be informed of problems on an exception basis.

Services Organisation Operations Staff

Service Organisation operations staff includes all staff who provide services.

1. Very rich system functionality that allows them to perform their jobs the best way possible.

2. This results in improved system user satisfaction, reduced fire-fighting and distractions about the capability of the system to support the organisation leading to improved staff morale.

3. WorkFlow to quickly and efficiently move transactions around the enterprise.

4. This reduces cycle times for transactions, improves staff productivity and greatly improves Client satisfaction.
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Services Organisation Support Staff

Service Organisation support staff include clerical staff, personal and administrative assistants, accounting staff, contracts staff, human resources staff, resource (pool) management staff and information technology staff.

1. Accounting transactions are generated as a by-product of business transactions.

2. This reduces the need to capture and perform this data entry into computer systems 

3. Operates on an industry standard, low cost hardware and software platform.

4. This ensures a low Total Cost of Ownership (TCO) over the life of the system by minimising the cost of hardware, system software, communications, training and system administration.

5. "Thin" client software.

6. This leads to reduced TCO because there is less maintenance to be performed every time a new version of the PMComplete software is installed.

7. "Big system features" like full audit trailing, financial transaction posting trails, flexible system access security, full context-sensitive on-line help and no data base capacity limits.

8. These all mean that the system can be used in safety to manage the business, rather than just be a secondary productivity aid.

Client Management

Client management includes the senior management of the Client enterprises (for PSA) and the heads of all departments (for SA).

1. Ability to review the performance of the Service Organisation with a view to determining if they are receiving value for money.

2. This results in improved Client satisfaction (since they do not have to keep these statistics themselves) and, therefore, leads to closer inter-company relationships and repeat business.

3. Collaboration with the Service Organisation.

4. This increases Client satisfaction through better communications.

Client Staff

Client staff includes all staff who are recipients of the services that the Service Organisation provides.

1. Ability to use the system themselves either for data entry or for enquiring and reporting on status information.

2. Allows them to be part of the team and see all of their own activities.

3. This reduces process cycle times, gives a sense of being in control, gives a sense of dealing with a professional organisation and improves Client satisfaction.

4. Excellent ease of use.

5. This leads to reduced costs for training and a greater likelihood that they will actually use the system. 

6. Security to see just their own work.

7. This allows the Service Organisation to "open the kimono" to different degrees for different Clients.

8. Those Clients that the Service Organisation can trust to not abuse the service can have an "open book" policy applied.

9. Those where telling them too much can lead to political issues, can be restricted in their use.

10. One Client can not see another Client's data and reports.

11. Self service capabilities.

12. This leads to greater Client satisfaction and ownership
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To find out more, please visit our web site at www.pmcomplete.com.  There, you can review more detailed descriptive material, take a demonstration, sign up for a 90-day free trial as well as sign up to become a user.

Available From:
DP Project Management Pty Ltd
3 Robinson Place

South Turramurra NSW 2074 Australia

(+61) (2) 9144 6141

(+61) (419) 012 627

© 1993-2003 DP Project Management Pty Ltd ACN 005 726 429.  All rights reserved.  Printed in Australia. Document ID: PMC-006-0903

This data sheet is for informational purposes only.  DP PROJECT MANAGEMENT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.

Companies, names and/or data used in screens and sample output are fictitious.  All specifications are subject to change without notice.
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