PMComplete™
Managing the Business Aspects of Projects
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As 3 Project Sponsor, Business Project Manager, Business Team Leader,
Senior Business User, Organisation Change Manager or Pragramme
Director, you need to manage specific, but different, aspects of a project
ta those being managed by the Project Manager.

as the following diagram shows, there are three major aspects to svery
praject. This Wizard addresses the Peaple and Pracesses aspects.

Process
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The list on the left includes many of these different aspects, many of
which can be characterised as "saft skills” because of their nan-technical
nature.

This Wizard explains how to perform these activities and leads you
thraugh the taals that are available to assist you

“This Wizard will help you with answers to the following questions

« What do I need to da?
« When do I need to do it?

« How do 1 da it?

« What flexibility/options do 1 have in doing it?
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The Problem

For most enterprises, the benefits of professional project management are starting to be realised in the management of the technical aspects of projects.  However, the same can’t be said for the management of the business aspects of projects.  The management of the business process management, organisation change (transformation) and training aspects are usually “in the dark ages”.  Until now.

Project Sponsors, Business Project Managers, Client Project Managers, Business Team Leaders, Senior Business Users, Organisation Change (Transformation) Managers, Process Owners, Senior Users, Training Managers and Programme Managers are responsible for managing the business aspects of projects.

The business aspects of projects include:

	   • Acceptance Management

	   • Alignment Management

	   • Benefits and Outcomes Management

	   • Business as Usual (BAU) Management

	   • Business Case Management

	   • Business Process Management

	   • Capability Management

	   • Conflict Management

	   • Continuous Improvement Management

	   • Data Cleanup and Conversion Management

	   • Expectation Management

	   • External Dependency Management

	   • Funding Management

	   • GO LIVE Transition Management

	   • Integration Management

	   • Management Reserve Management

	   • Miscellaneous Activities

	   • Opportunity Management

	   • Organisation Change (Transformation) Management

	   • Organisation Design Management

	   • Portfolio and Programme Management

	   • Project Governance Management

	   • Relationship Management

	   • Requirements Management

	   • Role Primers

	   • Satisfaction and Success Management

	   • Stakeholder Management

	   • Training Management

	   • Value Management

	   • Vision, Communications and Leadership Management


Specific activities that need to be addressed include:

	   • Addressing What's In It For Me (WIIFM)

	   • Assessing Project Change Requests

	   • Being the Project Champion

	   • Communicating

	   • Defining Procedures

	   • Defining Policies

	   • Defining Processes

	   • Defining Training Courses

	   • Defining Training Course Schedule

	   • Defining Training Course Participants

	   • Developing and Managing the Business Activities Schedule

	   • Developing and Publishing Project Newsletters

	   • Developing the Benefits in the Business Case

	   • Developing the GO LIVE Plan

	   • Developing the Implementation Plan

	   • Developing the Transition Plan

	   • Managing Staff Reductions

	   • Managing the Administration and Logistics of Training Delivery

	   • Managing the Business Project Team

	   • Managing the Business Project Team Roles and Responsibilities

	   • Managing Expectations

	   • Participating in Prototype Reviews

	   • Performing Impact Assessments

	   • Performing Stakeholder Assessments

	   • Performing Vendor Evaluations

	   • Planning and Assisting in Requirements Elicitation

	   • Planning and Attending the Organisation Readiness Review (ORR)

	   • Planning and Attending Vendor Reference Checks

	   • Planning and Delivering Project Dog and Pony Shows

	   • Planning User Acceptance Testing

	   • Providing Support During GO LIVE

	   • Realising the Benefits

	   • Recording Results of User Acceptance Testing

	   • Reviewing Project Status

	   • Running Change Control Board (CCB) Meetings

	   • Running Project Steering Committee (PSC) Meetings

	   • Selling the Business Case

	   • Staffing the Business Project Team

	   • Tracking Requirements Through to Delivery

	   • Training Course Records

	   • Writing the Business Sections of the Project Management Plan


The people performing these roles are often inexperienced in doing this work.  They are usually sourced from “the business” but may also be sourced from the IT Department.  This may be the first project that they have been involved in and/or the first time that they have had to perform these roles.  This means that they don’t know what to do, how to do it and when to do it.  This then means that they need to be supported in their project work.  But, typically, the IT Project Manager doesn’t have the time and/or doesn’t have the experience either to provide this support or to do this work.
Often, the IT Project Manager already has enough to do.  So the work gets performed in a half-hearted manner and the activities are performed (or not) in a sub-optimal manner.
Also, the project activities that these roles perform are often quite different to the technical project management role of managing scope, time, cost and quality.  Thus, special tools are also required to enable these roles to perform optimally.

Also, it is rare to find succinct, instructional material that can help explain best practice  for these roles.

The Solution

PMComplete™ is the complete, integrated tool for managing all of the business aspects of projects with a view to ensuring that they are successful.
PMComplete™ provides tools that have been explicitly designed to support these roles in performing their project activities.

As well as providing tools, PMComplete™ also provides very detailed role primers that explain the role, how to fill it and how to perform it.

As well as this, PMComplete™ also provides detailed explanations on how to perform the very specialised activities that these roles perform.

PMComplete™ does not replace any pre-existing project management tool that may already be in use.  In fact, it has been designed to complement it, because it can integrate with a variety of these tools.
PMComplete™ also provides built-in capabilities for filing and presenting your enterprise’s policies, processes, procedures, check lists, standards, guidelines, glossaries, moment of truth activities, key decisions and templates.  This provides a complete, integrated framework for business process management to record its work products in a highly useable manner that can then be used by all staff.
PMComplete Pty Ltd also provides a one-day training course which isn’t tool-based but addresses all of these issues.

The Technicalities
You can host PMComplete™ yourself or have PMComplete Pty Ltd inexpensively host it for you.

PMComplete™ is a web-based application that requires no software to be installed on workstation PCs.
Benefits

One version of the truth available to everyone in the enterprise means no reconciliations, no duplicate data entry and a single tool to learn.  PMComplete™ teaches best practice as a by-product of its use.  PMComplete™ improves your delivery capability and at the same time reduces your project, programme, portfolio and practice management costs.
To find out more, please visit our web site at www.pmcomplete.com.  There, you can review more detailed descriptive material as well as take a demonstration and obtain more information on the benefits of using PMComplete™.
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